--DRAFT FOR DISCUSSION --

Kitsap County
Shoreline Master Plan Task Force
Updated Meeting Schedule: January-June 2011

OVERVIEW

During the first six months of 2011, the Task Force will dive into some important details of the
SMP. Specifically, each month the group will review and discuss draft Environment
Designations, to include a review and discussion of potential Shoreline Uses and Modifications
and other elements which accompany each Shoreline Environment Designation.

JANUARY
Shoreline Environment Designation Exercise

FEBRUARY

DCD staff will present a proposed preliminary draft Environment Designations map for use by
the Task Force in the following months. This map will have used the same methods from the
Task Force January exercise plus any important comments that the group may have developed
through consensus and discussion from that meeting. Again, the February meeting provides a
format and basis for the remaining four meetings.

MARCH-JUNE
e Each month the task force will collectively discuss and generate, using the WAC
guidelines, Preferred Uses and Modifications for one or more Environment Designation.
At the following month’s meeting:
» DCD Staff will provide materials regarding draft Uses and Modifications,
based on the previous month’s discussion.
» The Task Force will be able to provide comment and recommendations on
this draft
e The Task Force will then move on to the next Environment Designation exercise for that
month.

SCHEDULE
The schedule for Task Force review of the designations is as follows:
» January 6:
- Environment Designation Exercise

> February 3:
- Preliminary Draft Environment Designations Map and Discussion

> March 3:
- Review and Comment on Draft General Goals and Policies



- Natural and Aquatic Designations Use and Modifications Exercise

> April 7:
- Review and Comment on Draft Natural and Aquatic Use and Mod. Matrix
- Rural and Urban Conservancy Designations Use and Modifications Exercise

» May 5:
- Review and Comment on Draft Rural and Urban Conservancy Use and Modifications
Matrix
- Shoreline Residential Designation(s) Use and Modifications Exercise

» June 2:

Review and Comment on Draft Shoreline Residential Use and Modifications Matrix
High Intensity Designation Use and Modifications Exercise

Wrap-up of all work completed to date

Discuss possibility of future meetings and outreach

Beginning in June, after the Task Force has worked through all of the designations, a public
outreach effort will be developed to encourage broad public input and engagement on the SMP
draft designations. Task Force members will be asked to assist and participate in this effort by
cooperatively meeting with various groups and individuals throughout the County. By this time
Task Force members will have developed their own expertise as a result of their involvement in
all shoreline environment designations so that details will be available to share with the public.



